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,QWHULRU�GHVLJQ�LV�D�YHU\ �LP SRUWDQW�SDUW�RI�DUFKLWHFWXUH�
+RZHYHU��MXVW�DV�WKHUH�DUH�P XOWLSOH�NLQGV�RI�EXLOGLQJV�
WKHUH�DUH�P XOWLSOH�NLQGV�RI�GHVLJQ��LQ�D�YDULHW\ �RI
SURMHFW�VHFWRUV��P XVWDUG�,' �LV�UHFRJQLVHG�DV�DQ
LQGXVWU\ �OHDGHU�RI�LQWHULRU�GHVLJQ�UHFUXLWP HQW��

: H�ERDVW�D�WHDP �RI�H[ SHULHQFHG�DQG�GHGLFDWHG
FRQVXOWDQWV�ZKR�UHFUXLW�IRU�� �NH\ �LQWHULRU�GHVLJQ
VHFWRUV��ZRUNSODFH��KRVSLWDOLW\ �IRRG�	 �EHYHUDJH�
KRWHOV��UHVLGHQWLDO��UHWDLO��7R�P D[ LP LVH�WKH�DP RXQW�RI
RSSRUWXQLWLHV�ZH�FDQ�EULQJ�WR�\ RX��ZH�ZRUN�ZLWK
' HVLJQ�6WXGLRV��$UFKLWHFWXUDO�' HVLJQ�3UDFWLFHV�
3URSHUW\ �' HYHORSHUV�	 �$JHQWV��&RQVXOWDQFLHV�DQG
%UDQGV�

: KDW�: H�&RYHU 2XU�7HDPP XVWDUG�,'



7KH�EHQHILWV�RI�D�FRQVFLRXVO\ �GHVLJQHG
ZRUN�HQYLURQP HQW�KDYH�EHHQ�ZLGHO\
SURYHQ��* RRG�GHVLJQ�QRW�RQO\ �VHUYHV�WR
UHIOHFW�DQG�WUDQVP LW�D�FRP SDQ\ nV�FXOWXUH
DQG�LGHQWLW\ ��LW�DOVR�HP SRZHUV�SHRSOH�DW
ZRUN�WR�UHDFK�WKHLU�IXOOHVW�SRWHQWLDO�DQG
OHDYHV�D�ODVWLQJ�LP SUHVVLRQ�RQ�YLVLWLQJ
FOLHQWV��3URSHU�DOLJQP HQW�EHWZHHQ
ZRUNVSDFH�GHVLJQ�DQG�FRP SDQ\ �FXOWXUH
FDQ�EH�LQVSLULQJ��P RWLYDWLQJ��DQG�KHOS�WR
SURP RWH�WKH�FRUH�YDOXHV�RI�DQ�RUJDQLVDWLRQ�
�
5HFHQWO\ ��WKHUHnV�EHHQ�D�KXJH�GULYH�IRUZDUG
LQ�ZRUNSODFH�FRQVXOWDQF\ �DQG�VWUDWHJ\ �
HQVXULQJ�WKDW�GHVLJQV�DUH�QRW�RQO\
DHVWKHWLFDOO\ �SOHDVLQJ��EXW�DOVR�ZRUN�IRU�WKH
SHRSOH�XVLQJ�WKHP �RQ�D�GDLO\ �EDVLV��WR
FUHDWH�IXOO\ �IXQFWLRQDO�VSDFHV�ZKLFK�VHUYH�D
SXUSRVH��

�8�P�S�L�Q�M�B�D�F��

�5�Z�Q�J�D�B�M���3�P�M�F�T���3�F�D�S�V�J�U�F�E���' �P�S��

&UHDWLYH�' LUHFWRU�
,QWHULRU�' HVLJQHU
,QWHULRU�7HFKQLFLDQ�
,QWHULRU�$UFKLWHFW�
: RUNSODFH�&RQVXOWDQW
6SDFH�3ODQQHU

�$�M�J�F�O�U�T

3URMHFW�0 DQDJHU�
$VVRFLDWH�' HVLJQHU�
3URMHFW�' HVLJQHU�
+HDG�RI�' HVLJQ�
' HVLJQ�0 DQDJHU

P XVWDUG�,' �HQJDJH�ZLWK�VRP H�RI�WKH�ODUJHVW�$UFKLWHFWXUDO
' HVLJQ�SUDFWLFHV��GHVLJQ�FRQVXOWDQFLHV�DQG�' HVLJQ�DQG�%XLOG
VWXGLRV��DOO�RI�ZKLFK�EULQJ�D�VOLJKWO\ �GLIIHUHQW�DSSURDFK�WR�
WKH�GHVLJQ�RI�WKH�ZRUNSODFH�

: KDW�: H�&RYHU 2XU�7HDPP XVWDUG�,'



5HWDLO�' HVLJQ�$JHQFLHV�DUH�HP SOR\ HG�E\
EUDQGV�DQG�DUH�FRQVLGHUHG�D�EUDQFK�RI
P DUNHWLQJ��7KH\ �ZLOO�RIIHU�WKHLU�H[ SHUWLVH�RI
VWRUH�OD\ RXW��ZLQGRZ�GLVSOD\ V��YLVXDO
P HUFKDQGLVLQJ��IXUQLVKLQJV��OLJKWLQJ��IORRULQJ
DQG�HYHQ�P XVLF��$Q�DJHQF\ nV�DSSURDFK�WHQGV
WR�EH�TXLWH�VWUDWHJLF�DQG�LV�DLP HG�DW�FKDQJLQJ
r �IRU�WKH�EHWWHU�r �WKH�ZD\ �ZH�VKRS��

,QWHULRU�GHVLJQ�IRU�UHWDLO�VLWHV�LV�D�ILQH�P L[ WXUH
RI�VWUDWHJLF�WKLQNLQJ��FRQVLGHUHG�GHVLJQ��DQG
WHFKQLFDO�H[ SHUWLVH��DOO�RI�ZKLFK�UHVXOW�LQ�GHVLJQ
ZKLFK�QRW�RQO\ �DWWUDFWV�WKH�FXVWRP HU�EXW�DOVR
HQJDJHV�WKHP �LQ�WKHLU�mUHWDLO�H[ SHULHQFHn��

,Q�WKH�SDVW��FXVWRP HU�WUDQVDFWLRQV�XVHG�WR�EH
WKH�SULP DU\ �IRFXV��EXW�QRZ�FXVWRP HU
H[ SHULHQFH�LV�MXVW�DV�LP SRUWDQW��7KURXJK�EHWWHU
SURGXFW�SUHVHQWDWLRQ�DQG�VWRUH�OD\ RXW��UHWDLOHUV
FDQ�SURYLGH�D�JRRG�VKRSSLQJ�H[ SHULHQFH�WKDW
FXVWRP HUV�ZLOO�UHP HP EHU�SRVLWLYHO\ ��

�3�F�U�B�J�M

�5�Z�Q�J�D�B�M���3�P�M�F�T���3�F�D�S�V�J�U�F�E���' �P�S��

,QWHULRU�' HVLJQHU�
+HDG�RI�' HVLJQ�
6WRUH�3ODQQHU�
3URMHFW�0 DQDJHU�
9LVXDO�0 HUFKDQGLVHU�
3RLQW�RI�6DOH�' HVLJQHU�
� ' �5HWDLO�' HVLJQHU�
&UHDWLYH�/ HDG

�$�M�J�F�O�U�T

: LQGRZ�' HVLJQHU�
%UDQG�' HVLJQHU�
) ) 	 ( �,QWHULRU�' HVLJQHU
,QWHULRU�$UFKLWHFW�
' HVLJQ�' LUHFWRU
' HYHORSP HQW�' HVLJQHU
6SDFH�3ODQQHUV

P XVWDUG�,' �SDUWQHUV�ZLWK�OHDGLQJ�5HWDLO�,QWHULRU�' HVLJQ
VWXGLRV��HDFK�RIIHULQJ�WKHLU�RZQ�XQLTXH�YLVLRQ�DQG�DSSURDFK
WR�VKDSLQJ�UHWDLO�VSDFHV�

: KDW�: H�&RYHU 2XU�7HDPP XVWDUG�,'



$Q�H[ FLWLQJ�SURSRVLWLRQ�IRU�D�ORW�RI�GHVLJQHUV�
WKLV�FRXOG�EH�D�FKDQFH�WR�ZRUN�IRU�D�IDYRXULWH
EUDQG�DQG�KHOS�DFKLHYH�WKH�QH[ W�VWHS�LQ
JURZWK��8VXDOO\ �KLUHG�E\ �D�EUDQG�HQG�XVHU�WR
VSHFLILFDOO\ �ZRUN�RQ�WKH�GHVLJQ�RI�WKHLU
HQYLURQP HQWV�DQG�EUDQG��HQVXULQJ�WKH\
VWDQGRXW�IURP �WKH�FURZG�DQG�FRQWLQXH�WR�EH
SHUFHLYHG�DV�WKH�EHVW�LQ�FODVV�IRU�ZKDW�WKH\ �GR�

' HSHQGLQJ�ZKLFK�VHFWRU�\ RX�KHDG�IRU��\ RX
FRXOG�EH�GHOLYHULQJ�FRQFHSWV�IRU�UHVWDXUDQWV�
QHZ�ZD\ V�RI�HQJDJLQJ�ZLWK�WKH�VKRSSHU�IRU
UHWDLO�EUDQGV��RU�VSHDUKHDGLQJ�HP SOR\ HH
HQJDJHP HQW�ZLWKLQ�D�FR�ZRUNLQJ�RIILFH�EUDQG�
�

�#�S�B�O�E���J�O���I�P�V�T�F
�E�F�T�J�H�O���U�F�B�N�T�� �5�Z�Q�J�D�B�M���3�P�M�F�T���3�F�D�S�V�J�U�F�E���' �P�S��

5HWDLO�' HVLJQ�
' HYHORSP HQW�0 DQDJHU
)DFLOLWLHV�0 DQDJHU
3URMHFW�0 DQDJHU
+HDG�RI�3URSHUW\
6WRUH�' HVLJQ�0 DQDJHU
9LVXDO�0 HUFKDQGLVHU�
&RQVWUXFWLRQ�0 DQDJHU

�$�M�J�F�O�U�T

: LQGRZ�' HVLJQHU�
3RLQW�RI�6DOH�' HVLJQHU�
+HDG�RI�0 DUNHWLQJ�
&$' �7HFKQLFLDQ�
' HVLJQ�&RRUGLQDWRU�
,QWHULRU�$UFKLWHFW�
6WRUH�3ODQQLQJ�0 DQDJHU

P XVWDUG�,' �HQJDJH�ZLWK�EUDQGV�ZLWKLQ�DOO�GHSDUWP HQWV
DFURVV�D�UDQJH�RI�VHFWRUV��: RUNLQJ�LQ�KRXVH�FDQ�RIIHU�\ RX
YDULRXV�FKDOOHQJHV��EH�WKDW�KRZ�WR�P DNH�D�EUDQG�VWDQG�
RXW�IURP �WKH�FURZG��RU�KRZ�\ RX�FDQ�HQVXUH�WKH�EUDQGnV
VWDQGDUGV�DUH�FDUULHG�RYHU�IURP �SURMHFW�WR�SURMHFW��VLWH�WR�
VLWH��ZRUNLQJ�GLUHFWO\ �ZLWK�\ RXU�EUDQG�ZLOO�DOORZ�\ RX�WR�EH�DW
WKH�IRUHIURQW�RI�FKDQJH�

: KDW�: H�&RYHU 2XU�7HDPP XVWDUG�,'



7KH�P RVW�VXFFHVVIXO�KRVSLWDOLW\ �) 	 %�GHVLJQV
DUH�IRFXVHG�RQ�WKH�H[ SHULHQFH�RI�WKH�XVHU�
: KHQ�SHRSOH�XVH�WKHVH�VLWHV��WKH\ �DUH
VSHQGLQJ�P RQH\ �RQ�P RUH�WKDQ�MXVW�D�SODFH�WR
VWD\ �WR�HDW�DQG�GULQN��WKH\ �DUH�VSHQGLQJ�RQ�WKH
H[ SHULHQFH��,Q�VXFK�D�FRP SHWLWLYH�P DUNHW��LW�LV
LP SRUWDQW�IRU�KRWHOV�DQG�) 	 %�RXWOHWV�WR�VWDQG
RXW�IURP �WKH�FURZG��ZLWK�LQQRYDWLYH�DQG
XQLTXH�GHVLJQV�

7KLV�DOO�P HDQV�GHVLJQLQJ�IRU�WKH
KRVSLWDOLW\ �) 	 %�VHFWRU�FDQ�EH�ERWK�
WKH�P RVW�UHZDUGLQJ��DQG�P RVW�FUHDWLYH��RSWLRQ
IRU�GHVLJQHUV��

�) �P�T�Q�J�U�B�M�J�U�Z�������' �P�P�E
�� ���#�F�W�F�S�B�H�F �5�Z�Q�J�D�B�M���3�P�M�F�T���3�F�D�S�V�J�U�F�E���' �P�S��

,QWHULRU�' HVLJQHU�
+HDG�RI�' HVLJQ�
6SDFH�3ODQQHU
�3URMHFW�0 DQDJHU�
9LVXDO�0 HUFKDQGLVHU
&UHDWLYH�/ HDG

�$�M�J�F�O�U�T

%UDQG�' HVLJQHU�
) ) 	 ( �,QWHULRU�' HVLJQHU
,QWHULRU�$UFKLWHFW�
' HVLJQ�' LUHFWRU
' HYHORSP HQW�' HVLJQHU

P XVWDUG�,' �DUH�ZRUNLQJ�ZLWK�GHVLJQ�KRXVHV�ZKRVH�SULP DU\
IRFXV�LV�WKH�GHVLJQ�RI�KRVSLWDOLW\ �) 	 %�VLWHV��DV�ZHOO�DV�LQ�
KRXVH�GHVLJQ�WHDP V��IRU�VRP H�RI�WKH�ZRUOGnV�EHVW�NQRZQ
KRVSLWDOLW\ �DQG�) 	 %�QDP HV�

: KDW�: H�&RYHU 2XU�7HDPP XVWDUG�,'



: LWKRXW�GRXEW�WKLV�FDQ�EH�WKH�P RVW�SHUVRQDO
DUHD�RI�WKH�LQWHULRU�GHVLJQ�VHFWRU��ZKLFK�FDQ
LQFOXGH�KRXVHV��DSDUWP HQWV��FRQGRV��DQG
DQ\ ZKHUH�HOVH�ZKHUH�SHRSOH�OLYH���7KH�DUFKLWHFW
P D\ �EXLOG�WKH�KRXVH��EXW�LW�LV�WKH�GHVLJQHUnV�MRE
WR�P DNH�LW�D�KRP H��

)RU�FDQGLGDWHV��WKLV�UHTXLUHV�HP SDWK\ �
FUHDWLYLW\ ��DQG�D�GHHS�XQGHUVWDQGLQJ�RI�KRZ
SHRSOH�OLYH��)RU�FOLHQWV��LW�P HDQV�ILQGLQJ
GHVLJQHUV�ZKRVH�VNLOOV�DQG�YLVLRQ�DOLJQ
VHDP OHVVO\ �ZLWK�WKHLU�OLIHVW\ OH�DQG�DVSLUDWLRQV�
DQG�WKDWnV�ZKHUH�ZH�FRP H�LQ�

�3�F�T�J�E�F�O�U�J�B�M
�5�Z�Q�J�D�B�M���3�P�M�F�T���3�F�D�S�V�J�U�F�E���' �P�S��

,QWHULRU�' HVLJQHU�
) ) 	 ( �' HVLJQHU
�,QWHULRU�$UFKLWHFW
�,QWHULRU�6W\ OLVW
&UHDWLYH�' LUHFWRU�
) ) 	 ( �3URFXUHP HQW
3URFXUHP HQW�&RRUGLQDWRU

�$�M�J�F�O�U�T

$VVRFLDWH�' HVLJQHU
3URMHFW�0 DQDJHU�
<DFKW�' HVLJQHU�
&$' �7HFKQLFLDQ�
' HVLJQ�' LUHFWRU�
)XUQLWXUH�' HVLJQHU�
6KRZ�+RP H�' HVLJQHU

,I�UHVLGHQWLDO�GHVLJQ�LV�\ RXU�WKLQJ��P XVWDUG�,' �FDQ�RIIHU�\ RX�D
UDQJH�RI�VWXGLRV�WR�ORRN�DW��6RP H�ZLOO�RIIHU�OX[ XU\ �LQWHULRUV
ZLWK�WUXO\ �EHVSRNH�GHVLJQV��IL[ WXUHV��DQG�ILWWLQJV��$OO�RIIHUHG
ZLWK�XQSDUDOOHOHG�VHUYLFH�DQG�H[ SHULHQFH��XVXDOO\ �ZRUNLQJ
GLUHFWO\ �ZLWK�WKH�FOLHQW�WR�KHOS�WKHP �UHDOLVH�WKHLU�LQWHULRU
GHVLJQ�GUHDP V��

: KDW�: H�&RYHU 2XU�7HDP&DVH�6WXG\P XVWDUG�EH



9LVXDOLVDWLRQ�SUHVHQWV�D�XQLTXH�FKDOOHQJH
ZKHQ�UHFUXLWLQJ��GXH�WR�WKH�FRP SOH[ �QDWXUH�RI
WKH�SURFHVVHV�DQG�UHTXLUHP HQWV�IRU�WKH�RXWSXW�
: H�UHFRJQLVH�WKH�LP SRUWDQFH�RI�D�VSHFLDOLVW
,QWHULRU�' HVLJQ�YLVXDOLVDWLRQ�WHDP �WR�HQVXUH
WKDW�ZHnUH�LQ�WXQH�ZLWK�DQ�HYHU�FKDQJLQJ�DQG
HYROYLQJ�VHFWRU�

2XU�YLVXDOLVDWLRQ�WHDP �VHUYHV�WKH�ZKROH
FRXQWU\ ��JDLQLQJ�H[ SHULHQFH�DQG
XQGHUVWDQGLQJ�LQ�P XOWLSOH�VHFWRUV�DQG
ORFDWLRQV��LP SURYLQJ�RXU�LQVLJKW�LQWR�WKH
LQGXVWU\ �DQG�ZLGHQLQJ�RXU�VFRSH�RI
LQWHUDFWLRQ��7KLV�UHVXOWV�LQ�WKH�EUHDGWK�DQG
GHSWK�RI�RXU�FDQGLGDWH�DQG�FOLHQW�EDVH�EHLQJ
VHFRQG�WR�QRQH��DQG�ZHnOO�EH�WKH�ILUVW�WR�NQRZ
ZKHQ�XQLTXH�WDOHQW�LV�RQ�WKH�P RYH��: H
VXSSRUW�EULQJLQJ�WKH�YLVXDOL] DWLRQ�FRP P XQLW\
WRJHWKHU�ZLWK�QHWZRUNLQJ�HYH

�7�J�T�V�B�M�J�T�B�U�J�P�O

�5�Z�Q�J�D�B�M���3�P�M�F�T���3�F�D�S�V�J�U�F�E���' �P�S��

� ' �9LVXDOLVHU�
� ' �0 RGHOOHU�

�$�M�J�F�O�U�T

/ HDG�$UWLVW�
5HDOWLP H�$UWLVW�5HWRXFKHU�

3ULYDWH�,QWHULRU�' HVLJQ�SUDFWLFHV�IURP �6ROH�3UDFWLWLRQHUV�
WR�ODUJH�ILUP V��0 XOWL�GLVFLSOLQDU\ �SUDFWLFHV��' HVLJQ�	 �%XLOG
SUDFWLFHV��DQG�9LVXDOLVDWLRQ�6WXGLRV�

: KDW�: H�&RYHU 2XU�7HDPP XVWDUG�,'



�+�F�O�J���+�P�O�F�T
�4�B�M�F�T���%�J�S�F�D�U�P�S��

-HQL�KDV�� � �\ HDUV�RI�H[ SHULHQFH�ZRUNLQJ�LQ
UHFUXLWP HQW�DFURVV�D�ZLGH�UDQJH�RI�VHFWRUV��-HQL�KDV
MRLQHG�WKH�P XVWDUG�WHDP �DV�6DOHV�' LUHFWRU�YLD
' LVQH\ ODQG�3DULV��<RUN�8QLYHUVLW\ ��D�ODUJH�JOREDO
UHFUXLWHU�DQG�KHU�RZQ�VP DOO�UHFUXLWP HQW�EXVLQHVV�
6KH�EULQJV�ZLWK�KHU�D�SLOH�RI�HQHUJ\ ��SDVVLRQ�DQG�D
GHVLUH�WR�VXSSRUW�WKH�RQJRLQJ�JURZWK�RI�WKH
EXVLQHVV�DQG�WKH�SHRSOH�ZKR�ZRUN�LQ�LW��-HQ�KDV�D
NHHQ�LQWHUHVW�LQ�VDOHV�WUDLQLQJ��ORYHV�P HHWLQJ�FOLHQWV
DQG�VROYLQJ�SUREOHP V��VKH�KDV�D�VWURQJ�FRP P HUFLDO
DFXP HQ�

2XWVLGH�RI�ZRUN��-HQ�LV�D�QHWEDOO�SOD\ HU��FRDFK�DQG
XP SLUH��6KHnV�VSRUWV�P DG��ORYHV�GRJV��WKH�VHD�DQG
KHU�IDP LO\ �

�+�F�O�J���+�P�O�F�T�! �N�V�T�U�B�S�E�K�P�C�T���D�P���V�L
�E�E���� �������	���
��������������������������
�X�X�X���M�J�O�L�F�E�J�O���D�P�N���J�O���K�F�O�J���K�P�O�F�T�����C������������

�+�P�F���#�V�O�H�F�Z
�0�Q�F�S�B�U�J�P�O�T���%�J�S�F�D�U�P�S��

-RH�RYHUVHHV�JOREDO�RSHUDWLRQV�DW�P XVWDUG��GULYLQJ
SURGXFWLYLW\ ��WHFKQRORJ\ �DQG�SHUIRUP DQFH�DFURVV
HYHU\ �GLYLVLRQ��$�&DP EULGJH�WUDLQHG�$UFKLWHFWXUDO
* UDGXDWH�ZLWK�D�GHFDGH�LQ�UHFUXLWP HQW��KH�EOHQGV
FUHDWLYH�LQVLJKW�ZLWK�RSHUDWLRQDO�IRFXV�WR
VWUHQJWKHQ�RXU�V\ VWHP V��VXSSRUW�RXU�SHRSOH�DQG
NHHS�WKH�EXVLQHVV�HYROYLQJ�DW�SDFH�

2XWVLGH�RI�ZRUN��-RHnV�XVXDOO\ �EXLOGLQJ�RU�IL[ LQJ
VRP HWKLQJs DQG�NHHSLQJ�XS�ZLWK�OLIH�DV�GDG�WR
WKUHH�JLUOV�

�+�P�F���#�V�O�H�F�Z�! �N�V�T�U�B�S�E�K�P�C�T���D�P���V�L��
�E�E���� �������	���
��������������������������
�X�X�X���M�J�O�L�F�E�J�O���D�P�N���J�O���K�P�F�C�V�O�H�F�Z��

�1�I�J�M���#�P�T�I�J�F�S
�"�T�T�P�D�J�B�U�F���%�J�S�F�D�U�P�S

�*�O�U�F�S�J�P�S���%�F�T�J�H�O

3KLO�LV�D�KXJHO\ �H[ SHULHQFHG�FRQVXOWDQW�DW�P XVWDUG�
KDYLQJ�ZRUNHG�LQ�WKH�ILHOG�RI�LQWHULRU�GHVLJQ�IRU�WKH
ODVW�HLJKW�\ HDUV��3KLO�OHDGV�P XOWLSOH�WHDP V�DW
P XVWDUG�LQFOXGLQJ�RXU�; 3��,' �DQG�0 ' �WHDP �IURP �WKH
%ULVWRO�RIILFH��+H�UHJXODUO\ �SUHVHQWV�WR�VWXGHQWV�ZKR
DUH�ORRNLQJ�WR�JHW�LQ�WR�WKH�&UHDWLYH�,QGXVWULHV�
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